
HANOVER POLICE SERVICES BOARD 
MINUTES OF MEETING 
Monday, March 21, 2022 

By Videoconference 
 

These minutes are considered to be in draft form until signed by the Chair and the Secretary. 
 
 

Present: Chair Don Smith       Chief Chris Knoll 
  Vice-Chair Peter McEwen     Secretary Catherine McKay 
  Police Services Board Member Selwyn Hicks 
  Police Services Board Member Sue Paterson  
  Police Services Board Member Charlie Pickard 
  
Absent: None  
 
 
No conflict or pecuniary interest declared 
 
OPENING OF MEETING 
The Chair declared the meeting open at 10:00 a.m..  He welcomed newly appointed member Charlie Pickard and 
noted that it is wonderful to have a full slate of Board members. 
 
AGENDA   
Motion # 2022-03-023 
Moved by:  P. McEwen        Seconded by:  S. Paterson  
That the agenda for March 21, 2022 be accepted as circulated. 
Carried  
 
Motion # 2022-03-024 
Moved by:  S. Hicks        Seconded by:  P. McEwen 
That the Board deviate from the agenda for March 21, 2022 if required. 
Carried  
 
MINUTES OF THE FEBRUARY 22, 2022 MEETING 
Motion # 2022-03-025 
Moved by:  S. Paterson        Seconded by:  P. McEwen 
That the Minutes of the February 22, 2022 meeting be adopted as circulated. 
Carried 
 
BUSINESS FROM MINUTES 
A. Amendment to HPSB By-law 2016-01 

Board Member Hicks questioned whether the wording in section 21.2 of the proposed addition to the by-law 
is sufficiently clear in stating “… if it is of the opinion …”.  The Board discussed the matter and concluded 
that the language is appropriate and does not need to be changed. 
 
Resolution # 2022-001 
Moved by:  P. McEwen       Seconded by:  C. Pickard 
Be it resolved that By-law No. 2022-01, Being a by-law of the Hanover Police Services Board to amend By-
law 2016-01, being a by-law to govern the proceedings of the Hanover Police Services Board the conduct, 
duties and responsibilities of its members and the calling of meetings be amended and that it be taken as read 
a first, second, and third time, finally passed, and signed by the Chair and the Secretary. 
Carried 
 

B. Report on OAPSB Zone 5 Meeting, March 8, 2022 
The Chair attended the meeting which was conducted by videoconference and informed the Board of the 
following points: 
• Duane Sprague, Police Services Advisor with the Ministry of the Solicitor General reported that the new 
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Community Safety and Policing Act intended to replace the current Police Services Act is unlikely to 
come into force until the fall of 2022 at the earliest, some existing Board appointees are having their 
terms extended for six months and new appointments are being made. 

• Lisa MacDonald, Zone 5 Director, promoted the Spring Conference & AGM to be held May 26 & 27, 2022, 
which the Minister and the Inspector General of Policing are expected to attend. 

 
The next Zone 5 meeting is in June and since the Chair will be unavailable, the Vice Chair will attend. 
 

C. Letter to CAO, Town of Hanover re The Revolving Door of Justice 
The Chair reviewed the background to the Board’s letter to Council and Mayor Paterson noted that Council 
supports the City of Brantford’s resolution and will craft its own resolution on the issue.  The Chief noted 
that the revolving door of justice is an issue for the community. 
 

ACCOUNTS 
A. February 2022 Cheque Register 

Motion # 2022-03-026 
Moved by:  P. McEwen       Seconded by:  S. Hicks 
That the Board approve payment of accounts dated February 2022 in the amount of $ 42,346.23. 
Carried 
 

B. 2021 Year End Budget vs. Actual 
The Chief advised the Board that the budget surplus for 2021 totalled $229,412 with the majority of the 
savings being in salary, benefits, overtime and legal.  In 2021, funds from reserves were used to cover costs 
associated with radio communications equipment, the computer network, replacement of conducted energy 
weapons (tasers) and firearms, and cruiser replacement.  Reserve accounts increased in 2021 by $130,079.04 
after taking into account the funds spent.  The reserve accounts now total $1,204,572.59. 
 
Board members commended the Chief for carefully managing the budget and in response to a question from 
Board Member Pickard, the Chief explained that the Service has made significant progress in managing its 
finances since the time when it required a loan from the Town of Hanover to cover unanticipated costs of 
closing the dispatch centre.  He added that the budget situation can change quickly, particularly if a legal 
matter arises.  The Vice-Chair inquired about whether the funds in reserve could be used in the future to help 
with a new police building.  The Chief explained that the Police Services Act requires the Town of Hanover 
to provide a police facility, although the Board could decide to transfer reserves to the Town. 
 
Board Member Hicks noted that legal costs can arise quickly and the Board should ensure that its reserves 
are sufficient to cover such costs.  He added that as the Town of Hanover grows, this may require additional 
staffing and the Board should be mindful of the possible future need for such expenses.  The Chair noted that 
the total in the General Reserve is more than $500,000, putting the Board in a healthy position and providing 
sufficient funds for any unanticipated legal costs.    
 
Motion # 2022-03-027 
Moved by:  P. McEwen       Seconded by:  C. Pickard 
That the following amounts from the Hanover Police Services Board’s 2021 budget surplus be transferred 
into reserves:  $20,0000 to the Policing – Post Employment Reserve, $50,000 into the General Reserve, and 
$159,106.31 to the Capital Reserve, and that the Board approve the return to the Town of Hanover of $100,000 
in  surplus funds from the 2021 budget. 
Carried 

 
CORRESPONDENCE 
A. Ontario Emergency Declaration & Federal Emergencies Act 
B. Hydro One Confidential Contact Number for Emergency Services 
C. 2022 Promotional Exams 
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D. Office of Illicit Drug Intelligence and the Ontario Drug Identification Network 
E. CISO Expert Witness Provincial Coordinator  Organized Crime Specialized Training Coordinator 

Secondment Opportunities 
F. Amendments to the Liquor Licence and Control Act 
G. Elimination of Licence Plate Stickers and Validation Extensions 
H. Police Record Checks Reform Act Amendments 
I. Dakaj Inquest Jury Recommendations re Vehicles on Construction Sites 
J. OAPSB Spring Conference & AGM 
 
Motion # 2022-03-028 
Moved by:  S. Paterson        Seconded by:  P. McEwen 
That the Board accept the correspondence and actions required. 
Carried  
 
On item G, the Chief noted that vehicle owners will still be required to validate their licence plates, but there will 
be no cost.  Police Chiefs are not generally in favour of the elimination of licence plate stickers as it removes the 
possibility of visually validating a plate.  The funds to be provided for Automatic Licence Plate Readers may not 
extend to the Hanover service which already has one reader.  The Vice-Chair questioned why there was no 
consultation with Chiefs of Police before this change was implemented and asked how the drivers will know that 
they still have to validate their plates.  The Chief noted that there appears to be no public communication or 
educational component to this change.  He added that the only way for an officer to know if a plate is valid is to to 
query the plates on a database or stop the driver and physically inspect the vehicle permit.   Also, drivers with 
unpaid fines are not likely to renew, as they would be required to pay those fines in order to have their plate 
validated.  
 
On item J, it was decided that the Chair and Vice-Chair would attend.   
 
CHIEF’S REPORT 
Motion # 2022-03-029 
Moved by:  S. Paterson        Seconded by:  P. McEwen  
That the Board accept the Chief’s Report for the period February 19 to March 18, 2022 as presented. 
Carried 
 
The Chief noted in presenting his report, that the Service has increased its staffing to full strength for the first time 
since 2015. 
 
On the termination of the emergency due to COVID-19, the Chair commended the Town of Hanover on its 
handling of the pandemic. 
 
With respect to the Crime Prevention Through Environmental Design course to be attended by a Special 
Constable, it was suggested that providing crime prevention assessments and recommendations to businesses 
could bring revenue to the Service.  The Chief explained that this service will be offered at no charge and he is not 
aware of any service that plans to charge for it.  He said that there will be a financial benefit resulting from lower 
crime as a result of the assessments and thus less overtime.  The Chair suggested that the service be offered in 
areas with higher crime rates, and the Mayor noted that it would be positive to have such assessments done in the 
initial phases of the development of a second business park. 
 
IN CAMERA SESSION 
Motion # 2022-03-030 
Moved by:  S. Hicks        Seconded by:  S. Paterson 
That the Board convene in closed session to discuss matters that it is of the opinion fall under Section 35 (4) (a) or  
(b) of the Police Services Act at  11:13 a.m.. 
Carried 






